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Cases for Investment
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Annul plan

Monitoring all elements
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600 Different GP engaging with this Model of Care over the past 12 months
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GOVERNANCE
EMT (Executive Engagement)
WSD LHD Core Team
WSD PHN Core Team
ALLIANCE 140 Members

WSLHD WSD Core Team
FTE 17.1  Annual $2.5M
Recurrent Funding rather than project funding

Skill set
Endocrinologists (3); Advanced Endocrinology Trainee Registrar (1); 
RMO (1); GP VMOs (4); Nurse Practioner (1); Diabetes Educators (3); 
Dieticians (3); Program Manager (1); Administration Officers (4); 
Communications Manager (1); Epidemiologist (1); PhD Students (2)
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