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Digital Diabetes

No single piece of technology is likely to help in a 

significant way

We need a whole new digital ecosystem

We are perfectly placed to pioneer this…..



What should we do?





Queensland digital roadmap

• Currently 20% of Queensland hospital patients 

looked after in a digital platform

• Will be more than ¼ by end of the year

• Within 2 years almost all Queensland hospital 

patients will be in digital hospitals
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Downsides of Digital Transformation

• Digital disruption

• Expensive

• Loss of bespoke best of breed data storage systems



What are the problems with digital 

transformation?

• Digital transformation creates digital disruption

• Digital disruption is defined as the changes facilitated by 

digital technologies that occur at a pace and magnitude 

that disrupt established ways of value creation, social 

interactions, doing business and more generally our 

thinking

Riemer KGU, Hamann J. Digital disruption intermediaries. Sydney: University of Sydney; 2015
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What is the point of the digital hospital?

• Not to just put in an IT system

• Not to replace paper with electronic paper

• It’s to give us a integrated digital platform for
- transformation of care

- innovation

- better quality and efficiency of patient care



Why do we need data and analytics from the 

digital hospital?

• Allows practising clinicians and executive to view 

clinical data in near real time, develop insights 

and make data driven decisions to redesign care 

to improve quality and efficiency at scale (ward, 

department, hospital, state)

• Over time, to foster new and innovative models 

of care



Towards a learning healthcare system with 

data and analytics
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Horizon 1 Horizon 2 Horizon 3

Better care for 

individual

patients

Better care 

from the 

system

System 

transformation

- better access 

to information

- decision 

support 

- Data to 

improve quality 

and efficiency of 

care

- Increasing 

reliability

- Reducing 

variation

- Analytics for 

quality 

improvement

- Personalised 

medicine

- Predictive and 

prescriptive 

analytics

Now 2018 2020



Horizon One

Better care for individual patients







https://youtu.be/aWeXiX7lX10

https://youtu.be/aWeXiX7lX10








Horizon Two

Better care from the system 



Red and Yellow Alerts







Horizon Three

System transformation for more efficient and 

higher quality care



Third Horizon

• Completely new and innovative models of care

• Analytics for quality improvement

• Personalised medicine

• Predictive and prescriptive analytics

• Population Health















Really this third horizon will completely 

transform care in Queensland Hospitals

• The beginning of the end for evidence-based 

medicine and the start of personalised medicine 

and a host of sophisticated new ways of treating 

or even preventing illnesses….



Digital disruption

• I am not really interested in technology for its 

own sake

• I am interested in using the patient-centred data 

and insights from the digital hospital in real time  

to improve the quality and efficiency of care at 

scale

• This requires new ways of working and a close 

partnership between eHealth and practising 

clinicians


