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Turning words into action 
 



Beginning with the words 



Where are we now with national action 

2015 2015 2017 2018 
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Strategy 
Advisory 

Group 
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Australian 
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Strategy  
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Focus on the Future Implementation Plan 

The plan is for Australian and state and territory 
governments.  

Actions agreed by all jurisdictions as activities that 
can be developed, expanded or modified to improve 
diabetes prevention and care.  

The plan recognises the current fiscally restrictive 
environment.   

Governments will use the plan to inform their 
prioritisation of effort.  

Action will vary in each jurisdiction depending on 
available resources, current programs and local needs. 

All about government   



Focus on the Future Implementation Plan - Words 



Focus on the Future Implementation Plan – Words 
Indicators 



Focus on the Future Implementation Plan  
Indicators – AIHW Report 



Diagnosed  

Diabetes 

People  

without  Diabetes 

Undiagnosed 

 Diabetes 

Prevention Early 
Detection  

Improved Care  

Lower  
Risk 

High  
Risk 

Microvascular  

Macrovascular 

Strong   
evidence 

Lifestyle modification 
 

Medications 
 

Bariatic Surgery 

X 

Strong 
evidence 

 
RCTs 
CVOT 

 

Reducing the Diabetes Burden 
We know what to do 

Important for 
early care 

and 
prevention 
programs 

 





Burden of Diabetes in Australia 



Burden of Diabetes in Australia 



Turning words into action 

In relation to diabetes 

We must implement! 



People with  
and affected by 

diabetes 

Researchers 

Non-government 
funders  

Primary health 
networks 

Industry 

Researchers and 
academics 

Health 
professionals 

Consumer and 
professional 

organisations 

NADC 

Where are we now with implementation 

Government 

Need to engage the diabetes community 
and develop our own response to the NDS 



Action 1 

1. Hold a National Diabetes Implementation Summit  
to develop a diabetes community implementation 
plan of prioritized activities 



Determine a few priority areas using a set of pre-defined criteria. 
 
Establish working groups to develop these in more detail.  
 
Identify champions to take this forward. 
 

Implementation Framework 

Agree an implementation framework 



Action 2 

2a. Establish a co-ordinating and overseeing group  
  eg a national diabetes commission 

 
2b. Appoint a national diabetes strategy co-ordinator 



Action 3 

3.  Develop a national prioritized and balanced research 
 agenda covering the spectrum of diabetes 
 prevention and care 

Medication Non-Adherence 

Edelman SV, Polonsky WH. Diabetes Care 2017; 40: 1425-32 



Action 4 

4.  Develop a communication and engagement strategy 



Engagement and Communication 

“Diabetes 
Commission” 

NHMRC 
MRFF 

MBS review 

Politicians 
 

Departments  
of Health 

National 
Prescribing  

Service 

PBAC 
Local Health 
Services & 

Government 

Funders Industry 



Engagement and Communication 
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   The support team 



No light at the end of the tunnel? 



March right up there and turn the 
bloody thing on! 


