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1848 First Victorian Hospital

1926  Nurses diabetes instruction clinic to 
help people with diabetes give injections 

1927  Dr John Williams – Honorary 
Physician to the diabetes clinic

1929  Dietitian appointed 

1951  Pincus Taft appointed 

1961  FIR Martin appointed

1978  Sue North appointed 1st DNE

1980 Len Harrison appointed 

Director of Endocrine Laboratory

1984 Richard Larkins appointed 

1993 Peter Colman appointed

2017 NADC Centre of Excellence

The RMH diabetes history



What is a NADC 
Centre of Excellence?



Team-based 
Application process

1. Accreditation application form

2. Organisational chart

3. Evidence for each criterion

- Education

- National influence

- Research

- Service Delivery

- Practice/Policy Development Guidance

4.    Quality improvement plan



Organisational Chart



Criterion 1: 
Education & Training

Criterion Indicators

Internal health professionals Medical: intern, HMO
Nursing:

External health professionals Programs for GPs and other HCPs

Medical, nursing, allied health 
students

Lectures, tutorials, syllabus, examiners

Patients/Consumers/Laypeople Lectures, collaboration with external 
organisations eg DA, JDRF

Technology Website, webinar

Certified Training Programs ADS Pump workshop, John Turtle
DAFNE



Criterion 2: National profile



TrialNet ANZ sites



Biogrid Diabetes Sites

RMH, St.Vs, 
Northern, Western
Austin

Mater

Royal Adelaide

St.Vincents

Goulburn Valley

Ballarat

Ipswich

Lyell McEwan



Legend

Paediatric Centres (Phase 1)

Partnership with 
diabetes organisations 

ADDN Sites

Legend

Paediatric Centres (Phase 1 & 2)

Adult Centres (Phase 2)

Adult Centres (Future)

*

*



Criterion 3: Research



Novel research 
the pathogenesis of type 1 diabetes





Criterion 4: Service Delivery



The Paramount role of 
Diabetes Education Services & Clinical Nutrition



Insulin pump firsts



Diabetic Foot Unit

Head of Unit
A/Prof Paul WraightFirst in Care

• Interdisciplinary service for diabetes related foot complications, a leading cause for 
hospital admission for people with diabetes. 



Criterion 5: Practice and 
Policy Development Guidance

Criterion Indicators

Quality improvement 
studies

Activity and outcomes monitored
regularly

Consumer engagement Consumer forum

Routine data collection Diabetes database

National and 
International meeting 
attendance

ADS, ADEA, ADA, EASD

Regular review 
organisational policies

Hospital process

Involved in national 
guidelines and position 
statements

ADS



COE application
A coordinator’s perspective

Time commitment

• Initial NADC accreditation process (expression of interest form)

• 3-4 months (applications open every 2 years)

• Team priority (buy in from all staff members)

Collating information

• Familiarise with documentation early (well before commence)

• Collating documentation is the CHALLENGING aspect

• Senior medial and nursing coordinators

• Regular reminders of priority and deadlines (department meetings)

• Improve general activity documentation for future applications



The benefits of applying for 
NADC COE

Immediate benefits

• Reflection

• Integration (team awareness of total activity)

• Streamlining (greater symmetry in approach work)

• Celebration

Medium-term benefits
• Lobbying hospital executive, govt, funders
• Future Direction



Benchmarking is the future of diabetes care in Australia

www.myhospitals.gov.au





RMH is a team within a bigger National Diabetes Team





Team Spirit and Staff Recognition





Ms Katie Marley     Prof Peter Colman



Teamwork

• ‘Talent wins games, but teamwork and intelligence win 
championships’

Michael Jordan

• ‘Alone we can do so little, together we can do so much’

Helen Keller

• ‘As iron sharpens iron, so one person sharpens another‘

Proverbs 27:17

Thank you


