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Our Health Service

> Northern Adelaide Local Health Network (NALHN)

> Acute & community health services for 398,000 people

> Diabetes Centre based within the Lyell McEwin Hospital



NALHN Diabetes Service 2000

We also had no Databaseé.



LMH Diabetes Service 2018



Australian Diabetes Map:

Diabetes prevalence based 

on NDSS Registrants:

National 5.1%

South Australia 6.0%

Postcode 5112 8.9%

http://www.diabetesmap.com.au



Facing the challengesé.

Know your business Learn from others
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Our journey towards NADC 

accreditation began in 2016

> Annual participant in ANDA since 2011

> Regular attendees of BPDC symposium

> AZôs embarrassing discoveryé

Version 3.0 & itôs 34 hairpin bends



What did we do?
> Gathered a Team:

Å HoU

Å Nurse Unit Manager

Å Safety and Quality Consultant from the Patient Safety & Quality Unit

> Shared our plan & vision with the whole team

> Worked our way through the Accreditation Standards Workbook
Å Standards ñMetò; ñPartially metò; or ñNot metò

Å Collected and collated evidence

Å Identified deficiencies and discussed and developed plans & QIôs to address 

these

> Scheduled regular meetings

> Assigned responsibilities

> In 2017 we set a target date for lodging our application



What did we learn?

> Gathering evidence was not always an easy task          

e.g. absence of Clinical pathways, procedures & 

guidelines; was the whole team aware?

> We were participating in QI activities but not evidencing 

this or seeking acknowledgement for our work

> Importance of having a Diabetes Database tool 

(introduced in 2016)

> Importance of participating in Audit, benchmarking 

activities, and Clinical Research

> Opportunity to reflect on Consumer Engagement



Stelvio Pass Italy ï48 hairpin bends



What did we gain?

> 1st Tertiary service accredited in SA

> Rush on registering QI activities ïpast, present & 

future (encouraged all staff to be involved)

> An opportunity to reflect on our whole service

Å Staffing

Å Clinics & services

ÅWhere we excel

ÅWhere we have deficiencies & work to do

Å Audit & Benchmarking

Å Consumer engagement



Examples of some of our QIôs

Turning the Hospital Blue



NALHN Team Led Diabetes Clinics

Endocrinologist

Team Leader:
2x QAC 

appointments 
(60min)

DNE1:
1x New (60min)

4x Review 
(30min)

DNE2:
1x New (60min)

4x Review 
(30min)

DNE3:
1x New (60min)

4x Review 
(30min)

Dietician

DNE Nurse 
clinic



NALHN Diabetes outpatient waitlist
Period: 4 Jan 2016 to 30 Jun 2017


