
NADC Collaborative Interdisciplinary Diabetes High Risk Foot Service (HRFS)

Accreditation Program Pilot



Background

• With over 120 member centres, the NADC aims to improve standards, 

methods and models of diabetes care:

• The NADC has been providing a robust accreditation process to diabetes 

services for many years

• Promoting and maintaining standards as HRFS of excellence is seen as a bolt 

on to NADCs already well established accreditation program

this includes improving the management 

standards in diabetes related foot disease



How

• The NADC Collaborative Interdisciplinary Diabetes HRFS Standards 

adapted into an accreditation program

• This is currently being piloted by 7 HRFS
 Northern Adelaide Local Health Network (NALHN) 

Interdisciplinary High Risk Foot Service (IDHRFS)
 Multidisciplinary Diabetic Foot Unit, Fiona Stanley 

Hospital
 Austin Health Interdisciplinary Diabetes High Risk 

Foot Service
 CALHN Royal Adelaide Hospital Multidisciplinary 

Foot Clinic
 Western Health Diabetes Foot Service 
 Royal Prince Alfred High Risk Foot Clinic
 Royal Perth Hospital High Risk Foot Service



Process

• Self Assessment - HRFS reviews processes and practices - determines extent to which it meets the NADC 

Collaborative Interdisciplinary Diabetes HRFS Standards (Core / Centres of Excellence)

• Quality Improvement - ‘not met’ and/or ‘partially met’ indicators require HRFS to develop a quality 

improvement strategy

• Assessment - Application reviewed by HRFS assessors

• Determine if appropriate indicators, for the level of service being provided, have been met

• Quality Improvement Plan reviewed for its appropriateness in addressing indicators ‘not/partially met’

• Feedback to HRFS – Additional information required / accreditation awarded (4 years) / accreditation 

not awarded (HRFS to implement improvements and recommence accreditation process) 



Application / Assessment / Quality Improvement Plan







What’s next

• Online accreditation system under development

• Pilot programme commenced

• Feedback and evaluation from pilot participants

• Update program based on pilot outcomes

• Resource requirements for release of national HRFS program

The NADC wish to acknowledge its collaborative partnership with the Kellion Diabetes Foundation (KDF) in the development of 

the NADC Collaborative Interdisciplinary Diabetes High Risk Foot Service Accreditation Program.

feedback



Come visit us 
at the NADC 
stand to find 

out more!



Questions? nadc.net.au/foot-network/

HRFS Standards Launch 3pm today in the exhibition (trade) hall


