
Digital Diabetes in the Digital Hospital

Dr Clair Sullivan MBBS (Hons) MD FRACP CHIA
Endocrinologist and Medical Informatician

Medical Lead for Digital Health Improvement for Queensland 

CoChair Digital Health Improvement Network

Director of HITEC

CoChair Queensland Diabetes Network



Acknowledgements 

• Dr Andrew Staib, Ms Amy Barnett, Ms Michelle Winning, Ms Kim 

Gehrke, Mr Stephen Canaris, Mr Sam Radburn, Ms Allison Kelly, 

Dr Tony Russell, Ms Kerry Porter

• Michael Draheim and team

• Dr Richard Ashby

• Mr Michael Zanco and Dr John Wakefield



Demand for Healthcare vs Available Resources

3

McKinsey



4





6DHIN Launch







TRICSI



What is the point of the digital hospital?

• Not to just put in an IT system

• Not to replace paper with electronic paper

• It’s to give us a integrated digital platform for

- transformation of care

- innovation

- better quality and efficiency of patient care



Towards a learning healthcare system with data and analytics
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Horizon One

Better care for individual patients







Horizon Two

Better care from the system 



Red and Yellow Alerts





Horizon Three

System transformation for more efficient and 

higher quality care













Digital disruption

• I am not really interested in technology for its own sake

• I am interested in using the patient-centred data and insights from 

the digital hospital in real time  to improve the quality and 

efficiency of care at scale

• This requires new ways of working and a close partnership 

between eHealth and practising clinicians


